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ASCA suspends operations, moves out of IDK Building
3/30/22
The ASCA board of directors met with the public to discuss the current state and
future of the organization.
Board President, Richard Bailey, answered numerous questions about the decision
to suspend operations and focus on moving into the building at 2404 SW 6th Ave.
That building was purchased by ASCA for $2,500. Demo work is complete and
the architect is working with the city on the construction plans. ASCA is ready to
move forward with construction; however, funding is still needed for the project
which may cost as much as $2 million.
Executive Director, Jeff Whitsell, informed the crowd of approximately fifty of
the dire financial circumstances the organization faces. In addition to the capital
funds needed to construct the building, ASCA must change its business model to
sustain itself into the future.
The documents from the Executive Director’s Report are included in this
newsletter.
The ASCA board remains positive that the organization can move forward with
the right model, partnerships with other organizations, and by repairing the
“burned bridges” of the past.
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ASCA Clubs

In Memoriam

Various clubs are still meeting.

ASCA Quilters lost a long-time member, Judy
Carathers, on March 23rd.

To find out the status of an ASCA club, contact
the club’s president.

According to Judy’s obituary: “She loved quilting and
we are all fortunate to have several of her quilts. She
taught for many years at R & R Quilts and More and
was known for her “Pineapple” Classes. She was
patient with other quilters and eager to share her
expertise.”

If you need contact information, email
director@amarilloseniors.com

During this time, the ASCA board of directors asks that clubs meet regularly if they can and to check in with each
other.
•

Social isolation affects 1/3 to 1/4 of all seniors.

•

Social isolation was associated with about a 50% percent increased risk of dementia.

•

Poor social relationships (characterized by social isolation or loneliness) were associated with a 29% increased
risk of heart disease and a 32% increased risk of stroke.

•

Loneliness was associated with higher rates of depression, anxiety, and suicide.

•

Loneliness among heart failure patients was associated with a nearly 4 times increased risk of death, 68% increased risk of hospitalization, and 57% increased risk of emergency department visits.

Q&A
What You’ve
Asked

2022

•

Has ASCA closed permanently? No. ASCA has suspended operations to focus on construction of the
building we own at 2404 SW 6th Ave. By suspending operations, ASCA will save approximately $10,000/
month.

•

If ASCA continued operations, wouldn't its programs generate positive revenue? Unfortunately, no.
ASCA’s business model isn’t self-sustaining. For example, the ASCA nutrition program lost an average of
-$43,942/year over a 7-year period.

•

How can I contact ASCA? Our phone line is currently down, but we hope to have the main line (806)3745500 working again by the week of April 11th. You can email Jeff Whitsell at director@amarilloseniorcitizens.com, or mail ASCA at PO Box 30424 Amarillo, TX 79120.
ASCA is down to two employees, Jeff (Executive Director) and Lorna (Bookkeeper). If you reach out to
us, please be patient if our response time is slower than normal.

•

Will trips still be available? Yes. The next available trip is to Miami/Key West and scheduled for September 16th-26th (Final Payments due July 9th). Contact Lorna at accounting@amarilloseniorcitizens.com or
Jeff at director@amarilloseniorcitizens.com. Payments can be mailed to the ASCA PO Box.

•

How can ASCA survive if its business model isn’t self-sustaining? The ASCA board and executive director
are working on a sustainable business plan for the future. However, the “business as usual” model will not
work moving forward. To keep membership costs low, changes are inevitable for ASCA to survive.

•

What can I do to help? 1.) Stay positive when you talk to others about ASCA. 2.) Maintain your membership (and don’t wait for a reminder card). 3.) Make (if you can) a monetary donation and ask someone to
do the same. 4.) Volunteer—Contact us and we will find a role for you.

•

I’ve recommended funding sources. Are you following up with my recommendations? Yes. The executive
director has 13 years of fundraising experience (bringing in over $25 million in that time). It isn’t necessary
to repeatedly remind the board or executive director of a foundation, corporation, or major donor. Any viable revenue stream will be explored.

•

Didn’t we own the building we were in? No, and the owner is placing it on the market.

•

Didn’t we receive federal money from ARPA? The government has just begun allocating the first round of
American Rescue Plan Act funds, with a second round coming. ASCA is in constant communication with
the government, providing information about our plans, etc. We hope to have information about the funds
soon. However, the usage of ARP funds is limited in scope (the money must go toward Covid related projects).
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A Brief History and Current State of ASCA
Federal Grants
• According to independent auditor notes, federal grants represented 70% of ASCA’s yearly revenue on average.
• Federal grants were ASCA’s primary revenue source until 2012. According to the 2011 audit, ASCA “… terminated the
Senior Service Employment Program effective September 30, 2012, due to budget cuts and decreased reimbursable expenses
by the program.”
• Federal grants require an independent audit separate from the organization’s audit. Year after year, auditors noted significant
issues with ASCA’s handling of federal funds (the most common deficiency being poor internal control).
• Notes from the 2012 independent audit (the last year of federal grants) state:
“The Association received $837,739 and $1,697,558 in Senior Service of America grant revenue during 2012 and 2011 respectively. This amount represents approximately 65% and 72%, respectively, of the Association’s total revenue and support. The
loss of funding from this source in 2012 has had a significant financial impact on the Association in 2012 and will likely have a
significant affect on subsequent years.”
Loss of In-Kind Agreement & Location
• Notes from the 2019 independent audit state:
“… the Association’s in-kind lease agreement ceases on September 30, 2020. This factor creates uncertainty about the Association’s ability to continue as a going concern.”
• The term of the lease agreement with AC stated the right of the college to terminate the contract after giving a 30-day written notice. This agreement goes back to at least 2011. There is no proof otherwise that the agreement was ever different.
Yearly Revenue, Net Losses
• In 20 years, ASCA’s average income was $1,474,067
• In the same 20-year period, ASCA lost $797,900
• Indirect joint costs (i.e. Utilities, fuel for truck, phone, internet) have never been correctly reflected on ASCA internal finances; joint costs were calculated on 3rd party audits. By not accounting for all costs, the nutrition program’s net losses
were not properly represented.
• ASCA recorded net losses in 13 of 20 years (2000-2019)
Net Assets
• After selling Independence Village in 2007, ASCA had $1,302,055 in total assets
• As of today, ASCA’s net assets are approximately $280,000. Over $1 million in assets were lost in 14 years.
• ASCA has taken out multiple loans for decades to cover expenses
Multiple Moves & Pandemic
• EOY 2019 ASCA moves from AC to the church on Austin St.
• In January of 2021, ASCA purchased the building at 2404 SW 6th Ave for $2,500.
• Summer of 2021, ASCA moves into IDK building at 1301 SW 6th Ave.
• The Covid pandemic, which impacted Amarillo beginning in March 2020, came at a time when ASCA was most vulnerable

Continue Page 5
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Fiscal Reality: The Current ASCA Business Model Cannot Sustain the Organization
Continued from pg. 4

•
•
•
•
•

Grants & Fundraising
ASCA applied for and received approval from United Way to stripe the parking lot at 2404 SW 6th Ave.
This will save ASCA thousands.
ASCA is still working toward ARPA federal funds to offset costs on new building. A sustainability plan
and receipt of expenses to date were sent to the government entity over the distribution of ARPA funds.
ASCA is discussing funding with local businesses to secure funding
A public campaign to raise funds has begun
However, several foundations, government agencies, and major donors have expressed concern for ASCA’s
future based on sustainability issues and past dealings with ASCA leadership.

ASCA’s twenty-year revenue & expense history shows a net loss of approximately $800,000 or -$40,000/year.

Since losing federal funding, the ASCA nutrition
program has had a net loss of –$307,591
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Membership Renewals
If your membership expires in April, your $50-a-year dues are due no later than the last day of
the month. If there are any changes to your information, please let the office know in order to
update our records. Be sure to check on your renewal date so you can keep enjoying the fellowship, and all the exciting activities ASCA has to offer.
Please consider being a lifetime member of ASCA. It’s a one-time membership fee of $1,000
that can be paid out over several months.

MARK YOUR CALENDAR • APRIL 2022
•

Easter is Sunday, April 17th. Have a
blessed and safe holiday.

•

Earth Day is April 22nd

Happy Birthday to our ASCA
Members in April!
Ernest Amaya, Edward Andrade, Richard Bailey,
Terry Bigham, Dorothy Bivens, Carol Hendrick,
Maxine Hilderbrand, Ted Lock, Ruby Mauldin,
Wesley Miller, Sydney Nicholson, Sharon Page,
Jesus Rodriguez, Kim Tesalona, Margaret Webb,
Linda Wright, Dorothy (Mowery) Wright

ASCA Building Fund
Our focus is set on building and opening the new ASCA
building as soon as possible.
If you or someone you know wants to help us reach this
goal, please contribute to the ASCA building fund.
You can mail checks to:
ASCA
PO Box 30424
Amarillo, TX 79120
Or
Donate on our website: www.amarilloseniorcitizens.com
THANK YOU!

Other
News
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Older Americans Month Celebration is in May and
Area Agency on Aging is having a Talent Show on
Friday May 13th!
There will be cash prizes for the 1st, 2nd, and 3rd place
winners, so anyone can win!
Also, there will be an education portion to the event,
with break-out sessions in the mornings.
This year, Jerry Hodge will be the keynote speaker!
Hope you can join us! It is a fun event and FREE!
An enchilada lunch is sponsored by The Craig!

United Way Day of Caring is April 29th.
Volunteers will be at ASCA’s new building at 2404 SW 6th Ave.
Come out and show your appreciation for the United Way volunteers!
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DOWN
1. You need this to collect Easter
eggs
2. Easter flower
3. Keep out of site
5. Grass color
6. Discovery
8. To search for
10. A hat usually tied under the chin
11. Easter is as early as _____ 22nd

ACROSS
1. Bunny
4. Spring
6 Flower
7. Chick
9. Jellybean
12. Dye
13. Candy
14. Chocolate

ACROSS
1. A young rabbit
4. The season after winter
6. Bloom from plants
7. Hatches out of an egg
9. Small, kidney shaped candy
12. A coloring material
13. Kids eats lots of this on Easter
14. Some Easter eggs are made of this

DOWN
1. Basket
2. Lily
3. Hide
5. Green
6. Find
8. Hunt
10. A hat usually tied under the chin
11. Easter is as early as _____ 22nd

